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Assmipnment for the Course Project Analysis and Evaluation

[AcFn 424)

This assignment is to be completed and to be sent to the University

for evaluation. [t maximum marlk is 30%.

Do not try to complete the assignment until you have cowversd all
the chapters and have answered the review questicns presented at

the end of sach chapter.

Flease do not forget to write your Name, ID No. and Address on
this cover page and alsc your Name and ID No. on each page of

your answer sheet.



Part -1 Multiple Choices: Choose the best Answer and put vour answer

on separate answer sheet. {1 Pt. each)

1. Which one of the following isfare not common characterictics of project
and cperation?
A. Performed by people
B. Constrammed by liruted resocurces
C. Flanned, executed, and controlled
D. All of the above
E. None of the above
2. Ildentify the incorrect statement about the project:
A. Project 1= an investment actwvity mm which specific resources are
committed within a given tme frame
B. Project 1= a repetitive activity that i1z poal oriented and has a

particular set of constraints.

[

. Project hacs organizational boundaries.
D. It 1= an actvity which i1z hkely toc have a partslly or whelly
independent administration.
3. 15 type of project based on 1dentified unsatishied demand
project can be created or on unsatisfied basic needs.
A. Donor driven project
B. Need driven
C. Political driven
D. Demand draven
E.B&D
4. Project idea emanate from all except ons.
Investment identification missions by donors
. Unsystematic discussions

. Observaton of constramts

B0onom e

. Soluticns to tackle catastrophes

e B e p—




E. Hone of the above
5. Ar ctage= the project ic being ssrioucsly concidersd az a
defimite investment action in Baum approach.
Identification
. Pimancing
. Preparation
. Implemeantation
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. Nepotiation
&. Of the following one= chould not conzidersd in apportunity shady.
Hatural resources |
. The sxicting agricultural bacze
Previous demand for concsumer goods
Imports subctitation and sxport possibilities
Expancionc of sxicting capacity
. All of the above
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7. Which activities should be done to have effective project planning™
A Identification of alternatives and strategy
B. Conducting SWOT analysis
C. Setting objectives
D. Budgs=ting E. Non= F. All
8. Why projects™
A They are inefficient means to achieve growth.
B. They are mechamnisms for encouraging unfair income distributiomn
C. They are powerful to solve immediate problems.
D.All E HNome
9. Among the following, one does mot indicate the common features of
projects and operation worlks:
A They are performed by people
They have the same lifs cpan for their achisvements
. They are affected by limitation of rezources
- Both have cimilar objective designed for their achievement.
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10. Which one iz fare not project parameter:

A. Quality 0. Cost
B. Time= E. Home
C. Scope

11. During preliminary selection, the analyst should eliminate project
proposals that:

. Are technically unsound and rizky

. Have no market for the output

. Have inadeguate supply of mputs

Are very costly in relation to benefitc
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. Profit promicing

12. Which one icfare mot common characterictics of projects and
programsT
A. They require recources for their achisvement.
E. Generating outputs of value
C. Both have the same pericd and objectves
0. They Serve ac inctrument for the execution of development planc
E. All F. Nome

13.0f the following alternadves ona is false about project control. Identify:

A. Project control used for a regular comparizon of performance againct
targets

B. Project control ic used for searching the causes and deviaton of
actual performance from plan

C. Project control invelves commitment to check adverse variances.

L. Effective project comtrol is critcal for the realisatiom of project
ohjectives.

E. None



14, Which one is incorrect about project monitoring:
A. Project monitoring is a onetime activity in a life of the project.
B. Project momnitoring compares the inputs and owtputs with the
expected.
C. It deactivates the policy malkers amd project managers in project
performamnce.
D. It is used to record the progress of a project towards the achievement
of itz ohjectives
EA&B F.A&C
15. Among the following all are the factors that can result to deficiency in
project formulation, bud
A superficial field investgation
adeguate assessment of input requirements
Wise judgments based on experience and expertize
. Right estimation of benefits and costs of a project.
Except &
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Part- II: Write “TRUE" if the statement is correct and “FALSE" if the

statement iz incorrect and put vour answer on separate answer sheet

{ipt.each
1. Projectz under taken by government and bucinecs arganizations hawvs the

carn= objectives of generating profit.

2. Unlike Projectz, programs have cpecific beneficiary group.

3. Project c=lection ic me=aningfiul only when it iz placed within a broadsr
development frameswroris.

4. Im developing countriez, the private cector remaine to be the major

cource of project ideaz.

o

. FPesling of feacibility iz not a good bacsiz for identification of potentially

promicing projects that worth considaring.



Fart [I: Short Answer |5 mark)
1. Disouss in detail the approaches of project identification (2 Pis_)
2. Explain the problems in project identification {1 Pts.)
3. Disouss about the project cycle and its approaches [2Pt).

Part IV: Work Cut |5 mark)
1. Accume that the following data were collected for cix years in order to
ectimate the future demand by talkdng the number of household az an

explanatory variable.

Year No. of Historical
households sales
(4] iT)

1 &00 2,235
2 850 4,530
3 700 3,887
4+ 950 3,194
5 1,113 5,885
=] 1,150 4,373

Reguired:
a. Determine the sales fumnction (1 Pis).

b. Forecast the demnand level for the next coming four years if the number
of households: I12 Pts.)
i. Increaces by S50 for the firct two years of forecact.
ii. No change in population level in the third year of forecast and
iii. Decreaces by 60 in the lact year of forecaszt.
Z The Dream Corporation ic trying to chooc= betwesn the following two

mutually exchicive decign projects at the required return of 9%:



Year Cash Flow A Cash Flow B
a -320,000 -$3,000
1 10,000 2,500
2 10,000 2,500
3 10,000 2,500

a) If the company applisz the NPV decicion rule, which project chould the
firm accept and why? |1 poind)

b] If the company applisz the payback period decicsion rule, which project
cshould the firm accept and why? (1 Point)



